ADVANCED & BEST PRACTICE ASSET MANAGEMENT

INTRODUCTION

ASSET
MANAGEMENT

NEH

Training

Overview and Target Setting
Basics Asset Management

Organizational Objectives and Asset management policy
Introduction to Strategic Asset Management Planning



ADVANCED & BEST PRACTICE ASSET MANAGEMENT

OPERATIONS &
MAINTENANCE Ii

BEST PRACTIGES

NEH

Training

Procurement and Negotiation processes
Financial modelling and LCoE

Project KPI's and Sensitivity analyses

Qualitative approach on performance measurement
Benchmarking performance

SMART target setting

Project phases and related dominant value drivers
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