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FOCUS TRAINING Asset Management 
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02 Lifecycle Asset 
Management

Introduction
1.1 Overview and Target Setting

1.2 Basics Asset Management

• Asset structuring
• Project Phases
• Elements of Asset Management
• Stakeholders

2.1 Introduction to Stakeholders Objectives
2.2 Introduction to O&M Strategies
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FOCUS TRAINING Asset Management 

3.1 Objectives 

3.2 Processes

3.3 Systems 

3.4 Organization

4.1 Operational Excellence
4.2 Risk Management

4.3 Selecting the suitable O&M Strategy
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04 BEST PRACTICES

Operations & 
Maintenance
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