FOCUS TRAINING ASSET MANAGEMENT

INTRODUCTION

LIFECYCLE ASSET
MANAGEMENT

NEH

Training

Overview and Target Setting
Basics Asset Management
* Asset structuring
* Project Phases
* Elements of Asset Management
» Stakeholders

Introduction to Stakeholders Objectives
Introduction to O&M Strategies
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FOCUS TRAINING ASSET MANAGEMENT

OPERATIONS & processes
MAINTENANCE e
Tn' rganization

Operational Excellence

BEST PRACTIGES Risk Management

Selecting the suitable O&M Strategy
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